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NC VOAD Annual Meeting
January 20, 2015

Welcome NCVOAD Organizations

The meeting was called to order at 10:02 a.m. by president Cliff Harvell.

Prayer and Introductions

The invocation was delivered by Todd Taylor, Samaritan’s Purse. Cliff Harvell introduced guest Mike Sprayberry, Director of NC Emergency Management. Mr. Sprayberry thanked NCVOAD volunteers for their efforts. He assured us that our efforts were not taken for granted. In discussions with other emergency managers he always references North Carolina’s superior volunteer efforts.

Attendees introduced themselves. A list of attendees is attached. At a later point in the meeting, latecomers also introduced themselves.

Approval of Minutes

Gaylon Moss reported that the October 21 Treasurer’s Report was incorrect and would be updated. He has communicated the correct balance at of that date was $4351.34. Larry Marks moved approval. Susan Mitchell seconded. The Treasurer’s report was accepted unanimously as amended.
Treasurer’s Report
Gaylon Moss reported that the checking account balance is $1670.26. The savings account balance is $3004.01. The total balance is $4674.27. $500 in dues payments has been received.

Gaylon reported that NCVOAD had $3577.14 in expenses in 2014. Half that amount was expended on sending a representative to the NVOAD annual conference which was unusually expensive in 2014. A more typical annual expense is around $1500 which covers insurance, NVOAD dues, and trip expenses for the NVOAD annual conference for one person. Gaylon recommended budgeting that amount for 2015.
Old Business

Board Update

Cliff Harvell reported that a board meeting had been held November 13, 2014, following the last quarterly meeting. The board discussed and adopted new bylaws. Changes included membership dues, and a new membership form. The new membership form will be distributed with dues statements in order to get updated contact information for each organization. Cliff requested that all organizations take care of their dues obligations in the first quarter.

Wake Interfaith Application for Membership
Wake Interfaith Disaster Team membership was received and approved. Other organizations with local scope can now join due to the bylaws changes.

Long Term Recovery Tabletop Exercise

It has been two years since the last tabletop exercise, That exercise covered early response. Cliff stated that it’s now time for a tabletop exercise covering long-term recovery. Cliff has requested Greg Mack of the American Red Cross to prepare such an exercise. It will be held at the American Red Cross office in High Point at an all-day meeting. All organizations are requested to attend. We need to be prepared for “the big one.”
The Emergency Managers Spring Conference will be held March 23-26. Joe Stanton offered to get more information. Ross Patterson reported that the conference will be held in Cherokee and the program will be similar to that of prior years. Attendees were told that the classes at this conference are worthwhile.

Reminder—Membership/Annual Dues
Cliff Harvell reiterated that dues were due for all NCVOAD members and encouraged payment during 1Q15. Cliff again referred to the included new membership form and also called attention to meeting dates for the remainder of 2015.

Spring

4/21/2015
American Red Cross

High Point, NC

Summer
7/21/2015
NC Emergency Ops Ctr.
Raleigh, NC

Fall

10/20/2015
Billy Graham Evan. Assn.
Charlotte, NC

New Business
Election of Board Members
Gaylon Moss reported that Jeff Naber, chairman of the Nominating Committee was unable to be present. Dave Goodrich presented the slate. Per the bylaws, three of the nine board members rotate off each year. Each year a new flight of three are elected. The nominees this year are Jason Sutherland (Samaritan’s Purse), Jere Snyder (Church of Jesus Christ of Latter-day Saints), and Bill Martin (North Carolina Baptist Men). Harold Swinson, elected to fill a board position vacant due to inactivity, will rotate off this year as well. There were no objections or nominations offered from the floor. Cliff Harvell moved, Larry Marks seconded approval of the slate. Approved unanimously. Cliff Harvell asked all board members to remain after adjournment.

Committee Reports

Cliff Harvell solicited reports from ad hoc committees.

Larry Marks reported that the website has had minor updates and archiving. Announcements from members may be posted.

Larry Marks also reported on the NC Disaster Case Management Plan. North Carolina voluntary agencies are eligible for grants or reimbursements if the state has an approved Case Management Plan and agrees to administer the program. Larry and Ann Huffman have been working on the plan which was originally drafted by Faye Stone. The plan is currently ready for NCVOAD board review. Larry has also prepared an NCVOAD Conference Call Protocol to support the document.
George Strunk reported on NC Emergency Management exercises. NCVOAD has been active in monthly NCEM exercises—another one is scheduled for the day after the meeting. Larry Marks pointed out that several NCVOAD member agencies also participate in these response-phase exercises including the American Red Cross, North Carolina Baptist Men, and The Salvation Army. Cliff Harvell observed that it is good to make these contacts now and to become familiar with capabilities and communications paths now, before an emergency occurs.

National VOAD Conference

Cliff Harvell pointed out that the 23rd annual NVOAD conference will be held May 11-14, 2015 in New Orleans, LA. Lots of training (30 workshops) will be offered. There will be opportunities for collaboration and networking and the chance to meet vendors and view equipment. Ross Patterson noted that it was fitting to hold the conference in New Orleans on the 10th anniversary of Hurricane Katrina.
Cliff Harvell observed that today’s meeting would be short and without a speaker—we would continue with organizational reports.

Member Organization Reports

Gaylon Moss, NC Baptist Men reported that the group was working on preparedness in the absence of disasters. He stated that “Readiness is harder than response.” His group is doing internal studies and team-building. The Baptist Men are continuing to work in Elizabeth City in response to the 2014 tornado. Work in Seaside Heights, NJ in response to Hurricane Sandy is expected to finish in August. Their group is building a bunk unit with self-contained toilet and shower. They have received a grant for new pickup trucks and are rehabbing a mobile kitchen.
Mandy Tolson, NCDA & CS, reported that the Veterinary Response Corps is working on planning and training.

Larry Marks, Wake Interfaith Disaster Team, reported on pandemic preparation and chainsaw safety training. Wake Interfaith Disaster Team (WIDT) is finalizing a plan with Wake County Human Services. In the event of a pandemic event involving quarantine, WIDT will deliver necessities (food, hygiene items, prescription refills, other necessities) to the entries of quarantined residences for later retrieval. Wake County Human Services will provide a dispatch system, personal protective equipment (PPE), and infectious precautions training to volunteers. WIDT and its member agencies will provide the volunteers. WIDT would like to host a Chainsaw Safety class this spring, led by Bill Martin and the NC Baptist Men, but has been unable thus far to secure a site.
Warren Moore, NC Emergency Management, Individual Assistance, reported that work continues on recovery from the April 25 tornado in Pasquotank, Beaufort, and Perquimans counties. Volunteers are being used, casework is complete, and the final parts of rebuilds are underway. One church in Perquimans was damaged. A structural engineer will assess the damage and volunteers will make needed repairs.
Phil Triplett, NC Emergency Management, Individual Assistance, reported that he has met with Cliff Harvell, Gaylon Moss, and Brenda Morris to improve processes for gathering information and starting recovery. Assessment and case management will be done in common with the grant process. Three meetings have been completed. One additional meeting, on construction, will be held. Cliff Harvell observed that these improvements are being made as a result of prior experiences.

Warren Moore wondered whether there are people who want to find out more about NCVOAD. How would he direct them? To the website? Gaylon Moss affirmed that a website referral was the best option. Cliff Harvell pointed out that contact information for NCVOAD principals is on the website.
Joe Stanton pointed out that Governor McCrory has asked NC Emergency Management to pursue a new national grant. The grant is designed primarily for areas affected by Hurricane Sandy but also covers the 4/16/2011 tornados and Hurricane Irene events. In order to apply, they are trying to identify current needs and would like to contact organizations with current needs. Cliff Harvell observed that the state has already contacted the UMC and NCBM recovery teams and county emergency managers in this regard. The state is specifically looking for families with unmet needs and those still displaced from their living quarters. NCVOAD members can report these to the Individual Assistance branch.
Cliff Harvell observed that it may be difficult to get a grant since grants are rated by the number of  cases per census tract and the affected census tracts in North Carolina have low population density compared to New York and New Jersey.

Dave Goodrich, Food Bank of Central and Eastern North Carolina, reported that they have received a grant. They are working with the Food Bank of Abermarle on planning for disaster and improving responsiveness, and preparation. They are currently interviewing consultants to evaluate their plan and improve training of member agencies. They are generating MOUs and MOAs with other disaster feeding agencies. They will attend the Mass Care Task Force quarterly meeting February 5 and take part in an exercise later in the spring.
Dianne Waddell, Adventist Disaster Services, reported that a meeting in Atlanta is planned for early February. There will be some restructuring, new leadership, some training on warehouse management and donated goods management.

Harold Swinson, Harvest Connection, reported the leadership of Harvest Connection will be passed to Mike Williams. Harold will move on to deliver training. Harvest Connection is finishing tornado damage repairs. There are a few units to complete in Beaufort County and 1-2 in Wayne County. Harold observed that they need to determine which events caused damages in order to apply for grants.

Harvest Connection is building handicap ramps for people returning from rehabilitation in nursing homes. Beaufort County has stopped the work and required that they apply for a $150 building permit and have the work completed by a licensed contractor. This drives the cost beyond what the resident can afford. In one case, the resident died before the work could be resumed—and the county required that the work be completed.
Harvest Connection has established a relationship with the veterans organization in Swansboro. They can get hospital beds, walkers, walking canes, vehicle lifts, van access ramps, electric wheelchairs, crutches, potty chairs, and more, and they can share these things with other agencies.

Ross Patterson, The Salvation Army, reported that local teams have been trained and are prepared. All Salvation Army teams are locally based and managed. Teams cover all of North Carolina. The Salvation Army is relating to partner agencies. Partner agencies are invited to join their training sessions. See http://disaster.salvationarmyusa.org/ , select Training and then pick North Carolina or South Carolina. Local coordinators may be identified by visiting http://www.salvationarmycarolinas.org/ and selecting Locations. The canteens will be moving next month.
Jere Snyder, Church of Jesus Christ of Latter-day Saints, reported that the church will carry out a Worldwide Day of Service in 2014. The last such day, in 2011, was a food drive recorded in the Guiness Book of Records for the most food collected in a single day. For this year’s observance, each local unit picks a task. One church in Cary wants to partner with another church on a recovery task to be carried out any time in March or April.

Daniel Altenau, Catholic Charities, reported that they are providing funds to purchase materials to be used in recovery from the April 26 tornados. They are also working with the American Red Cross to certify churches to be used as shelters.
Susan Mitchell, Hope Animal-Assisted Crisis Response, reported that last year they began teaming with Hanover Medical Center, five-county responders, to provide comfort and encouragement to survivors and responders. They provided training in CISM and SP workshops. They received an award from the Washington Navy Yard for their response. They held the Air Force Yellow Ribbon workshops in Florida for families with members deploying overseas. They have responded to shootings across the nation. They appreciate participating in NCVOAD calls which have been very helpful.
Cliff Harvell asked whether Hope AACR is active in all states. Susan Mitchell confirmed that they are active nationwide. Susan is the North Carolina Coordinator for the organization. Cindy Becker is the Regional Coordinator.
Bill Martin, North Carolina Baptist Men, stated that Gaylon Moss’s report covered his activities.

Jason Sutherland, Samaritan’s Purse, reported that Samaritan’s Purse is doing rebuilds in New York, New Jersey, and Oklahoma. The New Jersey work will be complete in February, and the New York work will complete during the second quarter. Two new projects are starting.

Cliff Harvell asked why the Northeast work was stopping. Jason stated that there were no more qualified cases. This led to a general discussion on the differences and difficulties in working in the Northeast. Propane transport requirements are an unnecessary burden. Harold Swinson pointed out that tolls to send a single truck cost hundreds of dollars. It was observed that recovery in North Carolina is done with donated material and volunteer labor. Recovery in New York and New Jersey is done with government grants and union labor. Cliff Harvell remarked that his organization was not able to respond although assistance was needed.
Jill Nothstine, Lutheran Disaster Coalition of the Carolinas, reported that she has just been appointed to the position. Her responsibilities are to manage the Lutheran Disaster Coalition.

Doug Young, Warren County Emergency Management, reported that he was attending to learn and to make contacts prior to time of need.

Dianne Waddell. Adventist Disaster Services, reported that if a state warehouse is opened in the event of a disaster, Adventist leadership will be able to give much better response.

Stan Morris, American Red Cross, reported that he was standing in for Greg Mack. Stan stated that the Red Cross was consolidating many “chapters” into a smaller number of “regions.” See the attached sheet for details.
George Strunk, Lutheran Disaster Response, stressed that there are other groups besides Wake Interfaith Disaster Team meeting monthly. One such group is the Cumberland Disaster Recovery Coalition which is hosting a preparedness and safety expo in March. (Sec’y note: The event is set for April 11. See the announcement at http://www.ncvoad.org.) The NVOAD Long-Term Recovery Committee is providing a mentoring service to Long-Term Recovery Committees.
Cliff Harvell stated that Warren Moore has asked how many COADs there are in North Carolina. Warren would like to identify them. There is a need to connect better. Larry Marks pointed out that there is little difference between interfaith groups and COADs—they should be treated alike. NCVOAD needs to do some outreach now that these groups qualify for membership. George Strunk stated that there is some history on this topic to consider.

Denise Kissel, Wake County Human Services, reported that Wake County is preparing for pandemic response. Wake County has just engaged a new County Manager with lots of experience. He has been taking lots of actions towards better preparedness.

2015 NCVOAD Quarterly Meeting Schedule

Cliff Harvell asked whether there was any other new business. Hearing none, he announced the schedule of meetings for the remainder of the year:

Date

Host



Location
4/21/15
American Red Cross

815 Phillips Ave., High Point, NC

7/21/15
NC Emergency Mgmt.
1636 Goldstar Dr., Raleigh, NC

10/20/15
Billy Graham Evang. Assn.
1 Billy Graham Pkwy., Charlotte, NC

Adjournment

Harold Swinson moved, Jere Snyder seconded adjournment. Motion carried unanimously. The meeting was adjourned at 12:02 p.m.

Respectfully submitted,
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Laurence Marks
