North Carolina Voluntary Organizations Active in Disaster
Quarterly Meeting

July 21, 2015

Welcome NCVOAD Organizations

The meeting was called to order at 10:06 by president Cliff Harvell

Prayer and Introductions

The invocation was delivered by Jason Sutherland. Attendees (see sign-in sheet) introduced themselves.

Minutes

Approval of the minutes was deferred pending production of copies for the attendees

Treasurer’s Report

The Treasurer’s Report was deferred while president Harvell explained the new membership policy. Each member agency is expected to submit a completed membership application annually to assure that contact information is current. Annual dues payments are no longer optional, although “scholarship” arrangements can be made. NCVOAD has 45 members but a far smaller number have completed both annual membership requirements. A list of organization membership status was circulated by Jere Snyder. There are now two classes of membership:
· Voting agencies: Voluntary agencies, e.g., those with a 501 (c) (3)

· Non-Voting agencies: Other agencies, e.g., governmental bodies

Jere Snyder then delivered the Treasurer’s Report. A copy is attached.

Minutes of the Previous Meeting

Copies of the minutes were distributed. Warren Moore, North Carolina Emergency Management corrected his report as follows “…the state can render Individual Assistance under a declaration by the governor. Five such instances have occurred since 2012. These can only be realized successfully with NC VOAD support.” The minutes were accepted as amended.

New Business

Ann Huffman reported that the Disaster Case Management Plan is complete and has been submitted to our FEMA Voluntary Agency Liaison, Lesli Remaly-Netter. FEMA VAL Jim Davis has asked for some small revisions. An agency is needed to manage the plan; Catholic Charities of the Diocese of Raleigh has agreed to do this.

Daniel Altenau of Catholic Charities of the Diocese of Raleigh thanked Ann for preparing the plan. He has met with Joe Stanton and Warren Moore, both of NC Emergency Management on it. Daniel is working on lining up the Charlotte Diocese to cover western North Carolina. He is also looking at scaling up the organization to be able to cope with large-scale disasters.
President Harvell called for any other new or old business.

Dick Vail, Chowan County Interfaith Disaster Response, asked Joe Stanton whether the Recovery Plan has been released. Joe responded that the plan is available online. An “app” is still under development.

Brief Summary of the NVOAD Conference, May 11-15, 2015

Cliff Harvell reported that the announcement for the conference served as a reasonable report on the event and distributed copies (attached). Cliff regarded the keynote speech by Haley Barbour, former governor of Mississippi, on Katrina recovery as the highlight of the conference.

Member Organization Reports

George Strunk, NCVOAD, reported that he took part in the FEMA Region IV chair call. Other states in Region IV are in active response or recovery. NCVOAD’s main contribution was a discussion of the recovery training exercise which took place at the NCVOAD April 21, 2015 quarterly meeting. George showed Greg Mack’s PowerPoint presentation. On July 16, 2015, George took part in the Region IV Partnership Summit which addressed “Catastrophic Events.” The main concern was managing spontaneous volunteers. George is a member of the NVOAD Long-Term Recovery Group which meets by conference call. Recovery from flooding is currently taking place in Detroit. NVOAD has adopted VOADnet and Yammer as their announcement tool. George is thus far unimpressed. You must serve on an NVOAD committee to access these tools.
Larry Marks, Wake Interfaith Disaster Team, reminded participants that his organization had delivered a workshop on “Preparing an Emergency Operations Plan for your House of Worship” in January 2014 and had been asked to deliver a shortened form several times since then. Interest has increased since the Charleston shooting and he has received several inquiries in recent days. Wake Interfaith Disaster Team is prepared to deliver this seminar or provide educational materials upon request.

Joe Stanton, NC Emergency Management, Individual Assistance Branch, reported that Damage Assessments are took place in Santeetlah, NC last Wednesday. The damage is mostly due to high winds and assistance is expected to be mostly Public Assistance. Otherwise the period has been calm and the group is doing in-depth planning. Joe has been working with FEMA Region IV Hurricane Planning on the problem of eastern North Carolina housing: how to do temporary housing in flood zones, in particular in Beaufort and Dare counties. This has been a problem in the past and presently and is expected to continue into the future. The dialog is continuing. The Recovery plan has gone online. It will serve to help counties get their plans in place. Cliff Harvell observed that there are differing viewpoints on the plan; the power companies doing the hookup have one view—the clients have another.
Roy St. John, Gleaning for the World, reported that they have sent 25,000 lbs. of grain to Haiti, blankets to Denver, hygiene kits to Rwanda, and are serving refugees in the Middle East, Nez Pierce on the reservation, residents in Mexico, and earthquake victims in Nepal. They are located in Concord, VA.

Dick Vail, Chowan County Interfaith Disaster Response, reports that recovery from the April 2014 tornados continues. Completion target date is September, 2015.

Marti Morris, NC United Way—211, reported that they are doing database work. Heather Black is now working on communications. Laura Marx reported that United Way is establishing an infrastructure for disaster services. Experience with the toxic waste spill in western NC has shown them that 211 needs some tuning for disaster situations.

Ann Huffman, NC Conference, United Methodist Church, reported that they are working on repairs from Hurricane Irene and the 2014 tornados. There are 80 jobs and 3-5 new houses remaining. Cliff Harvell reported that the 80 jobs include 40 from Hurricane Irene in Hyde, Beaufort, and Craven Counties and 40 from the tornados in Chowan, Perquimans, and Pasquotank Counties.

Jere Snyder, Church of Jesus Christ of Latter-day Saints, reported that the NVOAD conference included a meeting of all the LDS state representatives. They listed all the LDS programs. In particular, a report from the Wyoming group stressed the value of working with COAD groups. Another report stressed the value of using software which utilized 211 to identify all open jobs so recovery groups could claim them.
Consuelo Kwee, Catholic Charities of the Diocese of Raleigh, reported although she is new to NCVOAD, she has had years of experience in assistance in recovery. She is currently developing a disaster recovery program. Daniel Altenau had nothing further to add.
Ken Anderson, Western NC Conference, United Methodist Church, reported that they are organizing a conference for disaster response.
Susan B. Smith, American Red Cross, reported that they are not seeing much major action. They are responding to house and apartment fires and working on preparedness with fire departments and community organizations. They are working to keep their partners ready.

Warren Moore, North Carolina Emergency Management, Individual Assistance Branch,reported that Individual Assistance continues to work with its partners, NC Baptist Men and United Methodist Church, and on the Disaster Case Management Plan with Catholic Charities. He will provide support to organizations.
Gaylon Moss, North Carolina Baptist Men, commended the Individual Assistance branch for their support on tornado recovery. They are still working in New Jersey, expecting completion in September. They responded to the Baltimore riots, providing laundry units for use by National Guard units to wash their clothes. They have partnered with the Living Baptist Church in Nepal, sending money and corrugated steel for housing. Training is planned.

Phil Triplett, North Carolina Emergency Management, Individual Assistance Branch, noted his appreciation for VOAD support.

Brenda Morris, North Carolina Emergency Management, Individual Assistance Branch, reported that she is writing and revising Standard Operating Procedures.

Darlene Johnson, North Carolina Emergency Management, reported that Mike Sprayberry, Director of North Carolina Emergency Management, has an interest in preparedness. He would like to have a statewide program to foster development of Emergency Operations Plans for Houses of Worship. She’s currently leading this project.

Mike Yoder, North Carolina State University Extension, reported that he is working with the extension network which researches different forms of response. He is currently working with the NC Department of Agriculture; we may have an invasion of avian influenza this fall. George Strunk asked whether there were any lessons to be learned from the Midwest experience. Mike responded that based on Minnesota experiences, there were outbreaks at all the commercial operations due to either violations of biosecurity or bird transmission—the transmission source is still under study. Observing the biosecurity protocol is important. The disease does not, thus far, carry over to humans. Mike is prepared to distribute information across the state. Darlene Johnson noted that she is working with the extension.
Jason Sutherland, Samaritan’s Purse, reported that they are wrapped up in deployments in Texas, and working in Kentucky, Arkansas, Mississippi, and Alaska. Tony McNeil had nothing to add.

Aaron Marshall, Team Rubicon, reported that they are responding in Nepal. They originally send medical people, current replaced by engineers. In one instance, in the Nepal mountains, they had set up a medical clinic overnight. Their exhausted volunteers were awakened in the middle of the night by pans rattling. When they finally got a few hours of sleep and rose in the morning, they inquired about the sounds. A tiger had entered the village and the villagers were beating on pans to drive it away. They participated in a Corps of Engineers hurricane exercise in Atlanta and an Incident Communications exercise in Greensboro. They can set up a cell on demand. Team Rubicon serves on the NVOAD board and has completed 105 operations in five years. They can offer BLM firefighting, and Red Card training. They currently have 80 firefighters deployed. They will be offering training sessions including:
· BLM firefighting training (two sessions)

· Separations Training for Team Rubicon at Ft. Bragg

· ICS 400 class in Charlotte

Louis Carrow, FEMA Voluntary Agency Liaison, introduced himself as the new VAL and observed that the other Region IV VALs are deployed in Illinois, Kentucky, and Texas.

Barbara Beard-Hinton, US Department of Agriculture, reported that the USDA has several programs which may be utilized in disaster recovery including weatherization programs. These programs do not have strict disaster-cause requirements and may be used in deferred maintenance situations.

Rogelio Valencia, NC Department of Health and Human Services, mentioned services offered by the department.

Carlotta Dixon, NC Department of Health and Human Services, noted that she has been in contact with county Social Services departments. Community Action Agencies have been folded into Social Services. These agencies know how to respond in disaster. She’s also working on repatriations for US citizens.

WebEOC Training led by NC Emergency Management Staff

Joe Stanton asked that any group wanting WebEOC access should email Larry Marks (president@wakeidteam.org), providing their name and organization name. Having this access makes you part of the State Emergency Response Team (SERT). A tiered approach will be used. When there’s a need, the local Emergency Managers will respond. If they are unable to respond, the need goes to the regional level. If they, in turn, are unable to respond, the need goes to the Emergency Operations Center (EOC). If you see a job you are capable of filling, wait until you are tasked. Never start a response without being tasked.
The meeting recessed for WebEOC training presented by Carla Bissette.

2015 NCVOAD Meeting Schedule

The next quarterly meeting will be held on October 20, 2015 at the Billy Graham Evangelistic Association. The date and place are subject to change for potential coordination with the NC Emergency Managers Association Fall Conference.

Adjournment

The meeting was adjourned at 12:00.

Respectfully submitted,

Larry Marks
