North Carolina Voluntary Organizations Active in Disaster
Annual Meeting

January 19, 2016
Welcome NCVOAD Organizations

The meeting was called to order at 10:06 by President Cliff Harvell

Prayer and Introductions

The invocation was delivered by Jason Sutherland. Attendees (see sign-in sheet) introduced themselves.

Minutes

There were no additions or corrections. Minutes were approved unanimously.
Presentation of Crisis Cleanup

Aaron Titus of Vision Link gave a remote presentation of the Crisis Cleanup program. Crisis Cleanup is an open-source program for managing jobs in a disaster response. It is open-source and can be run on local servers or hosted free-of-charge on VisionLink servers. It is self-organizing. A recognized agency opens a Crisis Cleanup event. When survivors call in, their needs are entered into the system and placed on a map. Duplicate requests are detected. A minimum of information is collected, just sufficient to contact the survivor and identify the resources needed.
Recognized agency teams can inspect the map and identify jobs they would like to “claim” by their icons on the map (tree for trees down, raindrop for flooding, etc.). The icon changes so no other team will claim the job. The advantage is that teams can select multiple jobs near them and near one another. They contact the survivors to arrange work times, and can record volunteer hours and expenses, and mark the job “completed” when it is done. Crisis Cleanup can provide reports of jobs, volunteer hours, and expenses.

Advantages of the system include its self-organizing nature. Real-time administration is not required; teams can select jobs as soon as they are entered. Required administration involves checking periodically for jobs that have been claimed for a duration but not completed, jobs never claimed, and duplicate entries.

There were a few questions and answers. Mr. Titus agreed to provide links to Crisis Cleanup resources.
Treasurer’s Report

The Treasurer’s Report was deferred while president Harvell explained the new membership policy. Each member agency is expected to submit a completed membership application annually to assure that contact information is current. Annual dues payments are no longer optional, although “scholarship” arrangements can be made. NCVOAD has 45 members but a far smaller number have completed both annual membership requirements. A list of organization membership status was circulated by Jere Snyder. There are now two classes of membership:
· Voting agencies: Voluntary agencies, e.g., those with a 501 (c) (3)

· Non-Voting agencies: Other agencies, e.g., governmental bodies

Jere Snyder then delivered the Treasurer’s Report. A copy is attached.

Old Business
Ann Huffman reported that the Disaster Case Management Plan has been submitted to the NC VOAD board for approval. It will be presented to the NC VOAD membership for approval at the April Quarterly meeting.

Cliff Harvell observed that plan approval is needed in order to secure FEMA Case Management funds. The approval sequence is NC VOAD board approval, then approval by NC Emergency Management, and finally approval by full NC VOAD membership targeted for April 19, 2016.
New Business

Warren Moore reported that he and Phil Triplett had traveled to Franklin in Macon County to assess damage from the October 22-27 flooding. Forty properties were affected; thirty-three of them had flood insurance. Of the non-insured properties, three had minor damage and four had major damage—not enough to request federal assistance. Many properties in this area are within fifteen feet of the river in a populous area. This event was more of a mud- or mudslide event than flooding, not covered by flood insurance. There were four condemned duplexes. Fill beneath them had washed out and they were perched precariously on the hillside. Warren described three homes on McClure Road where assistance is needed; the home at 135 McClure Road is occupied by an individual over 70. He asked NC VOAD agencies to contact the Macon County Emergency Manager if they can help.
Election of Board Members
Cliff Harvell reminded members that the nine NC VOAD board members are elected in three staggered flights. Current board members and terms are:

2013-2016 (term expiring)
Harold Swinson

Jeff Naber

Cliff Harvell

2014-2017
Marti Morris

Greg Mack

Cindy Becker

2015-2018

Jere Snyder
Jason Sutherland

Bill Martin

Greg Mack reported for the Nominating Committee. Nominees are:


Larry Marks
Wake Interfaith Disaster Team


Ann Huffman
North Carolina Conference, United Methodist Church


Anita Cline
The Salvation Army

There were no nominations from the floor. A motion was made, seconded, and passed to close nominations and the candidates were elected unanimously. The board will set a date to meet, elect officers, and review/approve the Disaster Case Management Plan.

Cliff Harvell asked for other new business. There was none.

Cliff Harvell reported that at the Fall Emergency Management Conference at Sunset Beach counties (particularly Durham and Orange Counties) expressed interest in setting up COADs (local VOADs). Cliff would like to put them in touch with an operational COAD. Larry Marks pointed out that there’s little difference between a COAD and an Interfaith Disaster Recovery group. George Strunk mentioned that the Forsyth COAD is the most organized COAD in North Carolina.

Warren Moore asked “How about an strong outreach effort to encourage development of these organizations?” Ross Patterson observed that NC VOAD helped form a local VOAD when he was involved. Cliff Harvell pointed out that an active COAD is the best teacher. He suggested the Cape Fear/Wilmington COAD is also a good model. Laura Marx mentioned that National VOAD has kits for getting started. George Strunk mentioned that the accepted new term for these organizations is VOADs, not COADs. The NC VOAD has not made local VOADs part of NC VOAD.
Member Organization Reports

Laura Marx, NC 2-1-1/United Way, met with NC Emergency Management before the hurricanes to flesh out process, information, clean up, advertising, etc. via 2-1-1.

Larry Marks, Wake Interfaith Disaster Team, reported that his group is continuing to respond to requests to present their “Preparing an Emergency Operations Plan for your House of Worship.” In his other role as NC VOAD Webmaster, he encouraged agencies which need volunteers to provide information for posting on the Volunteer Opportunities web page. Agencies with no current response underway but soliciting volunteers for training are also encouraged to submit information for posting.
Dave Goodrich, Food Bank of Central and Eastern North Carolina, reported that the Food Bank had supplied the Columbia, SC Food Bank and EOC during the flooding. One occurrence was that too much water was delivered. The initial shelters were in schools (presumably with running water). At shutdown, the shelters had to return excess supplies.
Greg Mack, American Red Cross, reported that the warmer start to winter led to fewer home fires than usual. The rate is picking up with the onset of colder weather. They are working on installation of smoke detectors and escape planning in apartments and the “pillowcase plan” for children. The goal is to decrease fire deaths by 25%. Forty lives have already been saved by smoke alarms.

Harold Swinson, Harvest Connection, reported that they are currently bringing back equipment from South Carolina. They’ve had a few calls for assistance from elderly clients. They are completing a revitalization of the Harvest Connection program.

Dick Vail, Chowan County Interfaith Disaster Relief, expressed concern that the quiet year we’ve had may breed complacency.

Wallace Hartman, Pilots for Christ of North Carolina, reported that his organization needs to pay its dues. They are figuring out how they fit in. Their organization, volunteer pilots with planes, was formed two years ago, after a prior organization shut down some time ago. They could do medical transport but not air ambulance. Their members are spread across the state, hence readily available. They could also perform aerial surveys.
Deborah Myrick Miller, Hope Community Church, reported that their group reliably gave donations when needed, but volunteers weren’t as forthcoming. They are working at starting volunteer efforts.

Jere Snyder, Church of Jesus Christ of Latter-day Saints, reported that church administration at Salt Lake City had asked them to become involved with COADs and interfaith response/recovery groups.

Ross Patterson, The Salvation Army, reported that they are ramping up training for the hurricane season. Training opportunities may be found at http://disaster.salvationarmyusa.org. NC VOAD members may get training.

George Strunk, NVOAD Long-Term Recovery Group, reported that he met with the new director of Greene County Interfaith Volunteers. She is a retired FEMA Voluntary Agency Liaison. He will be attending their annual breakfast and appearing on a disaster response panel in February. Some county Long-Term Recovery Groups are still active although no recovery is underway. Cliff Harvell remarked that the Greene County group was started to respond to Hurricane Floyd, then started a food pantry to keep an active project. They activated for the 2011 tornados.
Daniel Altenau, Raleigh Diocese, Catholic Charities, reported that they are working with NC Emergency Management on the Disaster Case Management Plan.

Ann Huffman, North Carolina Conference, United Methodist Church, reported that the UMC Recovery effort is shutting down. They will finish the cases for which they have funding. These cases date from Hurricane Irene (2011) and the 2014 tornados. The Irene recovery at New Bern and Manteo involved 660 rebuilds and 10 new homes. The tornado recovery involved 64 rebuilds and 5 new homes.
Jason Sutherland, Samaritan’s Purse, reported that two deployments to Dallas, Texas for the Christmas tornados have been wrapped up. A deployment to Mississippi is just wrapping up. A deployment in Missouri for flooding is active but will wrap up this week. A deployment is open in Andrews, SC, for rebuilds due to flooding. A deployment in Mississippi due to 2014 tornados has wrapped up. A deployment in Arkansas due to 2014 tornadoes remains active. Deployments have wrapped up in Columbia, SC and Bastrop, TX.
Bill Martin, North Carolina Baptist Men, reported that work in South Carolina, tearouts and cleanup, is nearly done. Rebuilds near Calabash, NC have been started. They involve four projects due to flooding which may take a year. Teams have been deployed to Missouri, expected to finish in February. Annual training starts next month.

Cindy Becker, Hope Animal Assisted Crisis Response, reported that teams were placed in schools in South Carolina in response to student death.

Ken Anderson, Western North Carolina Conference, United Methodist Church, reported that they have responded to minor flooding at Uwharrie.

Warren Moore, North Carolina Emergency Management, Recovery Branch, gave his thanks and Joe Stanton’s for the work we do. Several state agencies want to be full partners in the effort. Warren is excited about the value of Crisis Cleanup.

Rogelio Valencio, North Carolina Department of Health and Human Services, reported that they have provided a communications path to announce severe weather.

Phil Triplett, North Carolina Emergency Management, Individual Assistance Branch, appreciated the function provided by Crisis Cleanup. He is working with the state GIS people and would like them to provide this information.

Persia Payne-Hurley, North Carolina Emergency Management, Private Sector Liaison, reported that she is serving as the liaison between NC Emergency Management and businesses.
Next Meeting
Cliff Harvell reminded attendees to be sure to sign the sign-in sheet. The next meeting will be held on April 19, 2016, location and time to be determined. Cliff stated that he has appreciated the support and partnerships of the NC VOAD member organizations. Cliff asked members to look at the National VOAD committees and volunteer with NC VOAD if interested.
Adjournment

The meeting was adjourned at 12:03.

Respectfully submitted,

Larry Marks
