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NC VOAD Board Member Job Description

Board Member Expectations

Serving on the NC VOAD Board of Directors is a serious leadership commitment. NC VOAD is a
working board, and board members are expected to actively support the organization’s governance,
operations, committees, and disaster-related work. Board members must be part of an NC VOAD
Member Organization in good standing with dues fully paid to be eligible for nomination to and service on
the NC VOAD Board of Directors.

Core Responsibilities
Board members are expected to:
e Uphold NC VOAD’s mission, bylaws, policies, and values.
e Actin the best interest of NC VOAD, not solely in the interest of their own organization.
e Attend and actively participate in approximately 5—7 board meetings each year.
e Prepare for meetings by reviewing agendas, reports, financial documents, and other materials in
advance.
e Support NC VOAD committees as directed by the Board President.
e Participate in working groups, task forces, or special projects as needed.
e Help working groups move work forward between meetings, including follow-up, coordination,
problem-solving, and reporting back to the board.
e Take on assignments outside of board meetings to support NC VOAD priorities.
e Provide leadership and increased availability during disaster response and recovery efforts.
¢  Support membership engagement, partner coordination, and organizational continuity.
e Maintain confidentiality and disclose potential conflicts of interest.
e Represent NC VOAD professionally with members, partners, government agencies, and the
public.

Time and Work Commitment

Board service requires more than attending meetings. Members should expect to contribute time between
meetings, respond to requests, complete assigned tasks, and support committees or working groups.
During blue-sky periods, board members should be prepared for a regular monthly commitment of 10 —
15 hours. During active disasters, the time commitment may increase significantly.

Candidate Acknowledgment

Individuals who agree to be nominated should do so only if they are prepared to actively participate in the
work of NC VOAD and have the support of their member organization to balance both organizational
responsibilities and board service. Board members must be able to dedicate time and attention to NC
VOAD's governance, committees, projects, and disaster-related activities in addition to their regular
professional responsibilities. Board service is not a symbolic role. It requires consistent engagement,
follow-through, and a willingness to help lead the organization during both routine operations and times
of disaster.

Name Signature Date



Board Governance and Individual Service Standards

The following standards provide additional clarity on the responsibilities connected to NC VOAD Board
service. They distinguish between the work of the Board as a governing body and the conduct,
participation, and follow-through expected of each individual board member.

A. Collective Responsibilities of the Board

The Board of Directors is responsible for the overall governance, strategic direction, and oversight of NC
VOAD. These responsibilities are carried out by the Board collectively through meetings, committees,
working groups, officer leadership, and assigned follow-up.

1) Mission, Direction, and Continuity
a) Uphold NC VOAD’s mission, core values, and vision across organizational decisions.
b) Ensure strategic priorities are reflected in the board-approved annual budget.

2) Resources and Relationships
a) Identify and support resources needed for NC VOAD operations and member activities.

b) Strengthen relationships, member engagement, public awareness, and support for NC VOAD’s
work.

3) Oversight and Accountability
a) Review financial information and provide for appropriate financial accountability, including at
least an end-of-year financial review.
b) Approve significant program, service, budget, or operational changes.

B. Individual Standards of Service

Effective governance depends on active participation from every board member. Each board member is
expected to contribute to the work of NC VOAD in a way that supports the organization as a whole, while
also balancing responsibilities to their member organization.

1) Participation and Follow-Through
a) Prepare for and actively participate in board meetings and general membership meetings.
b) Respond to requests, complete assigned tasks, and support work between meetings.

2) Committee and Working Group Support
a) Support committees, working groups, task forces, or special projects as assigned or requested.

b) Help move work forward through coordination, problem-solving, follow-up, and reporting back
to the Board.

c) Serve as a board liaison to committees or initiatives when requested by the Board President.

3) Integrity, Confidentiality, and Representation
a) Maintain confidentiality regarding personnel, legal, financial, or other sensitive matters.
b) Disclose actual or potential conflicts of interest in a timely and appropriate manner.

¢) Serve as an active advocate and professional ambassador for NC VOAD with members, partners,
agencies, and the public.

d) When participating in a meeting, conversation, or decision-making space because of an NC
VOAD role, prioritize NC VOAD’s interests and avoid advancing the agenda or mission of an
individual member organization. When offering opinions or recommendations, clearly identify
whether you are speaking on behalf of NC VOAD, your member organization, or in an individual

capacity.



