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North Carolina VOAD Board Nomination Policy

North Carolina Voluntary Organizations Active in Disaster is an affiliate of National Voluntary
Organizations Active in Disaster (NVOAD). National VOAD, an association of organizations that
mitigate and alleviate the impact of disasters, provides a forum promoting communication, coordination,
collaboration, and cooperation; and fosters more effective delivery of services to communities affected by
disaster.

This policy details the formal process for nominating candidates from our full membership for service on
the NC VOAD Board of Directors.

Nomination Process:

e In accordance with the bylaws, the board will elect a Chairperson of the Nominating Committee and
the general membership will select a minimum of three additional members for the nominating
committee. Members of the Nominations Committee are expressly excluded from consideration as
new board members for the upcoming slate. The Nominating Committee will recommend a slate of
candidates for the Board of Directors to present at the Annual Meeting.

e Prior to finalizing its recommended slate of candidates, the Nominating Committee Chair shall
provide the proposed slate to the Board of Directors for review and discussion. This will provide
board members the opportunity to share relevant information regarding each candidate's
qualifications, prior service, ability to fulfill Board responsibilities, or other factors affecting
suitability for Board service. The Nominating Committee shall consider any feedback received from
the Board in developing its final recommendations. The responsibility for recommending a slate of
candidates remains with the Nominating Committee.

e The Committee will develop, maintain, and circulate board applications to the full membership,
enabling all members to seek nomination. Submission deadlines will be provided with the application
packet.

e Potential nominees must be part of a NC VOAD Member Organization in good standing with dues
fully paid to be eligible for nomination to and service on the NC VOAD Board of Directors.

o The Committee will evaluate all candidate applications to establish a final three (3) person slate for a
full membership vote during the January meeting.

e The Committee will identify individuals who have clearly demonstrated a high level of
professionalism in the disaster field and exemplified the 4 C’s of VOAD, coordination,
communication, collaboration, and cooperation.

e NC VOAD prioritizes achieving a diverse Board of Directors across factors including, but not limited
to, race, ethnicity, gender, age, geographical location, and skillset.

e Desired board attributes will be defined through an assessment of organizational goals and industry
best practices, coupled with a review of the current board roster composition.



Notifications:

o Nominees will be notified by email or phone as to their inclusion on the upcoming proposed
slate of board members.

o Individuals who were not selected will be notified by email from the nominating committee
and reminded that there is a process to be nominated from the floor.

The NC VOAD Membership will be sent the slate of nominees before the January meeting.

The elected candidates will assume the role of a board member at the next board meeting which will
occur within two weeks of the Annual Meeting.



